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Building Works Package Fact Sheet

• The Minister for Education wrote to you on XXXXXX 2020 advising that 
$AAAA million has been allocated to CCCCCCC School to plan and 
undertake construction works on a new capital works project. 

• The letter from the Minister advised that the scope of your project was 
______________________. 

Update this slide with specific and 

relevant information from your 

school’s Letter and Fact Sheet



Important

These documents outline specific 
information about the scope of your 
school’s project.  They are ‘the single 

point of truth’ throughout the life of 
the project.



AMP – Information and Requirements

• It is important to note that the announced budget is the entire budget for the project 

• There are no contingencies held by the VSBA to deal with cost overruns, therefore:

− It is critical that the project is scoped according to the Budget allocation, 

factoring in all aspects of project delivery

− It is expected that all project costs will be met within the funding allocation

• Options such as reducing project scope are explored if the initial estimates are 

exceeded

Note: schools may allocate funds to the project (school council) – Form 35

• All milestone payments made to the capital works project must be approved by the 
VSBA 

NOTE:  demolition, relocatable removal or re-siting, decanting, asbestos removal is 

within project budget



AMP – Budget Indicative Project Costs  

Furniture / ICT (2%)

VSBA project management and communications (3% - 5%)

Project contingency (5%)

Architect and specialist consultants (18% - 20%)

• Costs are based on a 

standard notional project

• 5% is the minimum 

contingency 
Note: your project may require a higher 

contingency than 5% depending on site 

issues and market conditions i.e. 5 – 10%

Furniture (2%)

VSBA Project Management and communications (5%)

Project Contingency (5-10%)

Architect and Specialist Consultants (18%)

Construction, including site specific costs, landscaping external services (65-70%)



Infrastructure Planning and Acceleration Fund
October 2020/2021 Announcements

• The Victorian Government is investing $42 million into planning for school infrastructure 

projects to fast-track the state’s long-term economic recovery hit by the coronavirus 

pandemic.

• There are 33 schools given the green light to start planning for upgrades and new builds 
under the Infrastructure Planning and Acceleration Fund.

• Quotes attributable to Minister for Education, James Merlino

• “We are providing students and teachers across the state 21st Century learning facilities to enable 
them to reach their full potential – that’s why Victoria is the Education State.”

• “Planning for school upgrades in the future will provide a much needed boost to our economy as 

we get on with the post pandemic recover.”



BUILDING WORKS: 2020

• INFRASTRUCTURE PLANNING AND ACCELERATION FUND (Oct 2020)  $42 million for school infrastructure

• BETTER SCHOOLS IN EDUCATION JOBS BLITZ (May 2020)                        $1.18 billion for school infrastructure 

• BUDGET ANNOUNCEMENTS NOVEMBER
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Community, Information 
and Engagement 



Engaging the local community is critical to the AMP process.

• The most effective AMP1’s are developed with input from members 
across the school community

• Ensures your educational direction reflects the local 
community’s aspirations

• Can drive change in educational outcomes with a move in 
teaching and learning approaches

Strongly Suggest:

• Surveying parents, students and staff and using the results to guide 

your AMP1 (refer to suggested questions on following slide)

Informing School Council
• School Council Capital Works presentation included in resource pack 



Linking the Survey feedback to AMP 1  

Questions Template  
section 

What do you love most about your school? Unique 

Is there anything that is getting in the way of delivering the best educational outcomes at this 
school?

Challenge/
opportunities

Do you have any ideas for what the school should do more of or start doing? Challenge/
opportunities

How do we best equip our students to be life-long-learners? Challenge/
opportunities/

Ed Spec Learner

Do you feel that all students at our school can feel free to be themselves and provide us an 
example? Does the school do enough to celebrate all forms of diversity in our community?

Ed Spec
Diversity 

Think of places where you and others in your community come together: What are the features 
of these places which you think create a comfortable environment for everyone (a space that is 

inclusive and physically comfortable)? Which of these features can be incorporated into the design 

of the school?

Ed Spec 
Diversity/ 

Welcoming

What types of actions does your school take to encourage all members of the school community to 
do things together? Do you believe these actions help to create a supportive school community? 

Opportunities



COVID-19

• Schools should follow the latest advice from 
the Department/Government on COVID-19 
restrictions.

• Your Project Manager will provide advice as your 
project and the COVID situation changes.



Benefits of the Asset Management Planning Framework

• The AMP framework ensures alignment between the school’s educational vision, direction 
and aspirations(AMP1), and facilities that best support the desired outcomes(AMP 2)

• AMP 1 is the educational brief that assures the department and government that 

investment in the school will be put to good use as the school has clear vision and 

direction around student engagement and learning.

• AMP 1 is also the educational brief that is passed between one expert and another. The 

principal & school community are the educational experts. The architect and project 
manager are the building experts (AMP 2).

• The AMP process ensures the educational experts are able to provide a clear outline of 

what they are trying to achieve so that the building experts design and build facilities that 

are specific to this local context and need.

• https://constructible.trimble.com/construction-industry/7-structures-wasting-billions-every-

year

https://constructible.trimble.com/construction-industry/7-structures-wasting-billions-every-year


AMP Framework Phase 1 and 2 overview

AMP 1:  School’s educational 

vision, direction and aspirations, 
and current facilities 

• Key focus of this workshop 

• It’s  two key purposes are 

1. to capture the education vision and direction of 
the school in terms of learning needs and 

aspirations

2. Provide a high level overview of the current 

facilities in regard to current condition, 
functionality and sufficiency.

• AMP 1 is not about designing new Facilities!! 

• AMP 1 is not the time or place to be ‘Bob the Builder’ 

or ‘Angie the Architect’ they will both be engaged 
as part of AMP 2

AMP 2:  Design of facilities that 

best support the desired 
outcomes

• Use the information provided from AMP 1 to:

• design facilities that will support the vision and 
direction of the school regarding learning needs 

and aspirations 

• estimate initial costings to ensure the design can 

be delivered within the allocated budget.



AMP Framework Phase 1 and 2 overview

AMP 1:  School’s educational 

vision, direction and aspirations, 
and current facilities 

• What is unique about your school: school culture and 
links to the community, pedagogy, curriculum and 

programs?

• Teaching and Learning challenges and 
opportunities?

• In 10 years time what will students, teachers and 
parents be doing on a typical school day that typifies 

learning, diversity and inclusion?

• What is the current functionality, sufficiency and 

condition of the school’s facilities to support high 

level teaching and learning?

AMP 2:  Design of facilities that 

best support the desired 
outcomes

• Use the information provided from AMP 1 to:

• develop a high level masterplan (mud or spatial 

map)

• identify projects and scope (budget) 

• prioritise projects based on scope

• design facilities and estimate initial costings



Defective 
buildings or 
end-of-life

Condition

Enrolment / 
facilities 

trend data 
growth or 

surplus 
space

Sufficiency

Classroom 
suitability -
flexibility or 

adaptability

Functionality Functionality Matrix Section 2 of AMP1 Template

Section 3 of AMP 1 Template

Section 4 of AMP 1 Template



Asset Management Plan Phase 1 (template emailed to Principal)

1. Education Directions

1. What is unique to your school? Culture and links to the community, L&T model, Curriculum Programs

2. Describe 3 current or future teaching and learning challenges

3. Identify 3 opportunities that will enhance student learning into the future

2. Education Specification

Part A:  Victorian 

Functionality Matrix 

How well the school’s existing learning env ironments meet the needs of 

students, staff and the broader school community

Part B: Education 
Specification

What will the school and broader community see in 10 years time?

1.      Learners and learning are at the centre
2.      Schools are community hubs
3.      Diversity is celebrated

4.      A welcoming env ironment

3. Enrolment and Space  
Allocation

Facilities Schedule & Project Enrolment Figure

Excess Space Strategy (if applicable) 

4. Condition

Condition Assessment Report

Local Knowledge

Current DET Capital Projects ( if applicable)

Supplementary Maintenance Programs 

School funded Maintenance or Building Programs

Relevant Building/Maintenance Reports

5. Pre-submission Checklist

6. Next Steps



AMP Framework Phase 1 and 2 overview
The AMP is an agreed plan between the School, Region and VSBA

PHASE REQUIREMENT ENDORSE (E) / APPROVE (A)

PHASE 1

Schools 

complete draft 

AMP Phase1 = 5 

weeks with 

support from 

TLCs and Region 

Asset Management Plan (light)

 1. Educational Directions

 2. Education Specification (includes VFM)

 3. Enrolment and Space Allocation

 4. Condition

 5. AMP Checklist

 6. Next Steps

 School Council President and Principal - Endorse

 Region - Endorse

 VSBA - Approve

PHASE 2

Start up - Project Control Group (PCG) activation 

(Delivery lead)

• Engagement with consultants 

Development of master plan outlines:

 Spatial orientation of buildings/areas on site

 Facilities design

 Preliminary costings

 School President and Principal - Endorse

 Project Review Evaluation Panel (PREP) - Endorse

 VSBA – Approve



AMP Phase 1 and Phase 2 Indicative timeline 

• AMP Phase 1 and Phase 2 are critical steps to ensuring timely project delivery.

• Phases involve partnership i.e. multiple areas of VSBA & DET working collaboratively.

Task Deadline

AMP workshop and TLC support October

Community consultation October

Architect appointment begins November

AMP Phase 1 approved End of November

PCG meetings begin December

AMP Phase 2 (masterplan) approved February



1. VSBA Project Delivery or Major Projects team member will contact with schools to 

progress the architect appointment process 

2. The VSBA will provide 3 architects that the panel to select from

3. This approach ensures full compliance with procurement requirements and 

ensures architects don’t become overloaded and compromise project.

NOTE:

*** Regional PPMs or nominee are key asset planning partners

*** Your school will be a member of the panel that selects the architect 

*** The AMP 2 start up meeting will outline processes

*** A PCG will be established with representation from:

the school + the Region + VSBA’s Project Delivery or Major Projects (chair)

Note – the architect is advisory to the PCG – TLCs can attend by invitation

Architect Appointment Process



Educational 
Directions 
(Section1)

The AMP Phase 1 Template draws key information from the School 
Strategic Plan highlighting the school’s approach to improving 
student learning and teaching practices plus curricula and 
organisational/social structures.

Your School Story

• What is unique to your school? Culture and links to the 
Community, L&T model, Curriculum Programs (500 words). 

• Describe 3 current or future teaching and learning challenges 
(3x 200 words).

• Identify 3 opportunities that will enhance student learning into 
the future (3x 200 words).

Succinct summary drawn from SSP that includes evidence from 
key data sources:

- Trend data

– Opinion surveys (AToSS, School Staff Survey, Parent Opinion 
Survey)

– Student outcomes (Panorama)

– School Information Portal – enrolment trend data

– Community survey



XXXPS Strategies for Improvement

Over half our students speak a language other than English at home, with over 35 different language groups 
represented.

• Students who enrol speaking little or no English often spend a period of time attending the English Language 
School.

XXXPS remains committed to working as a Professional Learning Community.  

• With an articulated, well understood teaching and learning cycle, collaborative teams have a clear shared 
purpose in their work.  Teachers work collaboratively making links between students’ progress data and their 
own professional learning needs. Teams monitor the impact of teaching strategies on student learning and 
adapt teaching to advance student progress.

Together, we focus on the following three big ideas: 

• our fundamental purpose is to ensure that all students learn at high levels 

• to ensure that all students learn at high levels we work collaboratively to meet their needs 

• to know if students are learning and to respond to their needs there is a strong focus on data and evidence of 
student learning

Update this slide with specific and 

relevant information from your 

school’s Strategic Plan



Driving Improved Teaching and Learning – What is the 
opportunity?

Opportunities to create contemporary school learning environments to:

• effectively support, coach and train staff and students to learn and grow

• strengthen the quality and expectation of teaching practice and learning culture

• enhance school climate and collaboration

• elevate school pride and community making

The AMP process provides an opportunity to align  
school improvement planning  with facilities design 
to meet the needs and aspirations of students, 
teachers and community.





Three Layer Learning Base (Included in Schools AMP Toolkit)

Reference:  Explanatory Brief and Design Guidelines 2018          Link:    School Facilit ies Schedules

Key Features:
The Schedules take a three-tier

approach that includes-:

- area groups  

- space types

- suggested sub-spaces 

Benefits:

Updated vocabulary to reflect 
curriculum

Some increased space for-:

- Specialist (STEAM) areas;

- Students with disabilities; and
- Teacher professional practice –

e.g.  staff work and staff 

centre.

- Allows for contemporary and
innovative school design.

https://edugate.eduweb.vic.gov.au/sc/sites/Infonline/Facilities%20Schedules/Forms/AllItems.aspx


The 3-Layer Learning Base



Tips for developing your school’s AMP 
(section 2 Education Specification Part A: Victorian Functionality Matrix (VFM))

• The Victorian Functionality Matrix (VFM) is critical to considering the current reality of your 

school’s learning spaces and will assist in identifying future needs

Rate each descriptor  for the 

design principles (you can click 

on a number in the proforma).

Add all your ratings for each 
principle for a summary score (this 

needs to be done outside 

template).

This alerts you to potential 
strengths, challenges, and 

opportunities for discussion 

consideration and action.



Education Specification 
(section 2 Part B)

Design Principles: 

1. Learners and learning at the centre

2. Schools are community hubs

3. Diversity is celebrated

4. A welcoming environment

For each Design Principle articulate: 

• What will the school and broader community see in 
ten years time?



School AMP actions and timeline
What do I need to do? When do I need to do it? 



Submitting your school’s AMP 1
(sections 5 Checklist + Next Steps)

Congratulations the school AMP is completed.  You have 
consulted broadly with the school community and aligned the 

AMP with the School Strategic Plan and contemporary 

curriculum, pedagogy and community networks.  The school is 
well placed to engage in deeper planning and decision 

making with the Project Control Group (PCG).

Checklist:

• Check and tick all sections of the AMP as complete 

• Organise formal School Council endorsement and signatures

• Submit AMP Template via iTWOcx

See guides sent to you in email resources AMP Coordinator also 

available to help amp.coordinator@education.vic.gov.au

Next Steps:

• Region and VSBA approval

• Continue working with architect and PCG

• Utilise the support of designated TLC as required

• Continue communication with school community

mailto:amp.coordinator@education.vic.gov.au


Issue Resolution

The VSBA provides an Issue Resolution Process to schools where there are 

discrepancies in information or advice throughout an Asset Management Plan 

(AMP). It is important that schools have access to a mechanism to raise and resolve 

key issues that affect a capital works project. 

The Issue Resolution Process can be initiated by a school in the following 

circumstances:

• There is a discrepancy in data or information supplied to a school in relation to 

the project boundaries (project budget, project scope, area allocation, project 

enrolment number, excess space);

• There is a discrepancy between the process being followed and the process 

outlined in the VSBA’s communications or documentation;

• The school or region has received conflicting advice about a discrepancy when 

requesting clarification.



Issue Resolution – Process

The table below outlines the steps for the Issue Resolution Process

Section 9: Everything you need to know about a school building project (see support resources) 

STEP ACTION
1 The school will need to contact their regional Prov ision Planning Manager (PPM) for adv ice if they feel there are

any discrepancies relating to the capital works project.

The PPM will make a determination about whether the issue requires formal submission to the VSBA for resolution.

The AMP Coordinator can assist if the matter is a point of clarification.

2 If the dispute is supported by the Region, a formal submission to the AMP Coordinator in the School Capability

Building Unit must be made by the PPM on behalf of the school v ia email

amp.coordinator@education.vic.gov.au.

The submission must be made using the Issue Resolution submission template form for use by regional offices.

The PPM will receive an acknowledgement of receipt from the AMP Coordinator.

3 An assessment of the submission will be made by the AMP Coordinator, and Manager Asset Planning Unit, and

another member of the Asset Planning Unit.

The VSBA may contact the PPM to clarify the submission or ask for any further information to help with

determining the outcome of the issue.

4 The AMP Coordinator and Manager Asset Planning Unit will prov ide advice to the Director Asset Strategy to

inform a decision.

The school will receive a letter from the Director, Asset Strategy, VSBA, outlining the outcome of the decision.

The PPM will be copied into the correspondence. The Delivery Div ision Project Officer will also be copied into the

correspondence where this is known.

The Director Asset Strategy has final decision making powers in the Issue Resolution. Once the Director Asset

Strategy makes a decision, it is final and with no possibility of further escalation.

.

mailto:amp.coordinator@education.vic.gov.au


Milestones - Asset Management Plan – Phase 1
Week 1 – 4

• Lead the development of your school Asset Management Plan - AMP Phase1 Template 

with your school community (teachers, students, families)

• Meet with TLC/Region to discuss issues, review drafted sections and progress completion

Week 5

• School Council endorses the school's AMP Phase1 Template 
• School submits AMP Phase1 Template via iTWOcx ( see instructions in resources email)

Week 6/10

• The Region reviews your school’s AMP Phase1 and if required requests any changes

• The Region endorses AMP Phase1 for review and approval by the VSBA
• The VSBA approves AMP Phase 1 

Week 11-12

• VSBA coordinates handover meeting with VSBA Delivery Division and Region

N.B. Please see your letter and AMP factsheet for your school’s dates



What happens next?      Milestones – AMP Phase 2

Architect appointment process

Project Control Group (PCG) discuss and plan next steps (Phase 2) for your project

***PCG - VSBA Delivery or Major Projects officer (chair), representatives from the 

School, Region, TLC by invitation. Note:  Architect (advisory to the PCG) 

Week 1 – 8

• The PCG will facilitate the school’s engagement with:

- Spatial analysis – develop masterplan & design principles

- Project scope & design

• Architect to work on project documentation including:

– Design & indicative costings

Week 8

• Architect submits proposal for review (PREP)

N.B. Indicative timeframes only. Exact dates will be confirmed after Phase 1 approval 



Communicating with community and neighbours

• Share the good news and outline the process – see 

Fact Sheet / VSBA website 

• Reference ‘Being a friendly Neighbour guide’ 

emailed in resource pack

• Provide a range of ways to seek feedback / listen 

• Share the plans early and listen to feedback 

• Consider reasonable compromises 

• Notify neighbours of works

• Be clear about the logistics 

• Be the point of contact

• Ask for our help



Common things that upset neighbours

• Removal of trees:

– Old and significant trees (if they are in good health)

– Trees that overhang neighbour’s yards 

• Significant changes to the streetscape

• Asbestos removal 

• Positioning of new buildings / relocatables blocking views from their windows

• Overshadowing neighbours’ backyards

• Construction inconveniences (noise, dust, traffic congestion, parking)

• Reduction of facilities for community use




